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0RUH�WKDQ�����SDUWLFLSDQWV�DWWHQGHG�WKH�3DUWQHULQJ�:RUNVKRS�IRU�7UDIILF�,QFLGHQW�0DQDJHPHQW�KHOG�DW�WKH�2DNODQG�
&RXQW\�([HFXWLYH�&RQIHUHQFH�&HQWHU�LQ�:DWHUIRUG��0LFKLJDQ�RQ�0DUFK����7KH�SURJUDP�VWDUWHG�ZLWK�D�ZHOFRPH�IURP�
2DNODQG�&RXQW\�'HSXW\�&RXQW\�([HFXWLYH�3KLO�%HUWROLQL�DQG�'HSXW\�&RXQW\�5RDG�0DQDJHU�*DU\�3LRWURZLF]��

7KH�3DUWQHULQJ�:RUNVKRS�LV�LQWHQGHG�WR�FRQYH\�LQIRUPDWLRQ�DERXW�KRZ�WR�FOHDU�WUDIILF�LQFLGHQWV�TXLFNO\�DQG�VDIHO\� ,W�
LV�DOVR�LQWHQGHG�WR�GHYHORS�UHODWLRQVKLSV�DPRQJ�ILUVW�UHVSRQGHUV�VR�WKHUH�LV�DQ�XQGHUVWDQGLQJ�DERXW�WKH�UROHV�RI�WKH�
YDULRXV�UHVSRQGHUV� ,W�DQVZHUV�WKH�TXHVWLRQ�RI�ZKR�LV�LQ�FKDUJH�RI�ZKDW� 7KRVH�JRDOV�ZHUH�DFKLHYHG�RQ�0DUFK���DW�
WKH� ([HFXWLYH�&RQIHUHQFH�&HQWHU� ZKHQ�PRUH� WKDQ� ���� SDUWLFLSDQWV� ZHUH� DWWUDFWHG� WR� WKH HYHQW� 7KH� SDUWLFLSDQWV�
FDPH�IURP�DOO�SDUWV�RI�WKH�UHJLRQ�DQG�UHSUHVHQWHG�D�YDULHW\�RI�GLVFLSOLQHV���

3DUWLFLSDQWV�FDPH�IURP�:D\QH��2DNODQG��:DVKWHQDZ��DQG�0DFRPE�&RXQWLHV���7KH�FLWLHV�UHSUHVHQWHG�ZHUH�'HWURLW��
$XEXUQ�+LOOV�� )DUPLQJWRQ�+LOOV��6RXWKILHOG�� 7UR\��1RYL��5RFKHVWHU�+LOOV��+XQWLQJWRQ�:RRGV�� DQG�$OOHQ�3DUN�� �� � 7KH�
WRZQVKLSV�UHSUHVHQWHG�ZHUH�9DQ�%XUHQ��:HVW�%ORRPILHOG��6SULQJILHOG��0XQG\��DQG��%ORRPILHOG��

7KH� FRRSHUDWLYH� UHODWLRQVKLSV� KRSHG� IRU� DPRQJ� WKH� ILUVW� UHVSRQGHUV� ZHUH� H[HPSOLILHG� E\� WKH� RUJDQL]HUV� RI� WKH�
HYHQW� 7KH�0LFKLJDQ�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ��WKH�2DNODQG�&RXQW\�([HFXWLYH��WKH�5RDG�&RPPLVVLRQ�IRU�2DN�
ODQG�&RXQW\��2DNODQG�&RXQW\�(PHUJHQF\�0DQDJHPHQW��WKH�7UDQVSRUWDWLRQ�,PSURYHPHQW�$VVRFLDWLRQ��WKH�6RXWKHDVW�
0LFKLJDQ�&RXQFLO�RI�*RYHUQPHQWV��DQG�WKH�,QWHOOLJHQW�7UDQVSRUWDWLRQ�6RFLHW\�RI�0LFKLJDQ�HDFK�KDG�D�UROH�LQ�EULQJLQJ�
WKH�HYHQW�WRJHWKHU��

0LFKLJDQ� 'HSDUWPHQW� RI� 7UDQVSRUWDWLRQ� &KLHI� 2SHUDWLQJ� 2IILFHU� 7RQ\�
.UDWRILO�SURYLGHG�EDFNJURXQG�LQIRUPDWLRQ�RQ�KRZ�WUDIILF�LQFLGHQW�PDQDJH�
PHQW�ILWV�LQWR�WKH�VWDWH�HPSKDVLV�RQ�WUDQVSRUWDWLRQ�V\VWHPV�PDQDJHPHQW�
DQG�RSHUDWLRQV���7KH�0LFKLJDQ�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ�KDV�PHUJHG�
VHYHUDO� DUHDV� �LQWHOOLJHQW� WUDQVSRUWDWLRQ� V\VWHPV�� FRQJHVWLRQ� PLWLJDWLRQ�
DQG�DLU�TXDOLW\��HWF���LQWR�D�QHZ�7UDQVSRUWDWLRQ�6\VWHPV�0DQDJHPHQW�DQG�
2SHUDWLRQV�'LYLVLRQ���+H�QRWHG�WKDW�GDWD�LV�LPSRUWDQW�IRU�DOO�ILUVW�UHVSRQG�
HUV� �(06�� SROLFH�� ILUH�� HPHUJHQF\� PDQDJHPHQW�� URDG� DJHQFLHV��� � 7KH�
REMHFWLYH� LV� WR� VDYH� OLYHV�PRUH�TXLFNO\� WKURXJK�VPDUW� WHFKQRORJ\� LQYHVW�
PHQWV�����3HUIRUPLQJ�LQFLGHQW�UHVSRQVH�PRUH�FROOHFWLYHO\�LV�WKH�JRDO���3DUW�
QHUVKLSV�DQG�UHODWLRQVKLSV�DUH�WKH�NH\�WR�VXFFHVV

ϭϰƚŚ��ŶŶƵĂů�dƌĂĸĐ�/ŶĐŝĚĞŶƚ�DĂŶĂŐĞŵĞŶƚ�
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DŝĐŚŝŐĂŶ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�dƌĂŶƐƉŽƌƚĂƟŽŶ��ŚŝĞĨ�KƉĞƌĂƟŶŐ�
KĸĐĞƌ�dŽŶǇ�<ƌĂƚŽĮů



Ϯ

7KH� 2DNODQG� &RXQW\� SUHVHQWDWLRQ� E\� 3KLO� %HUWROLQL�
DQG� $KPDG� -DZDG� RQ� FRQQHFWHG� YHKLFOHV� VKRZHG�
KRZ� WKH�FRXQW\� LV�GHYHORSLQJ�D�EXVLQHVV�PRGHO� IRU�
WKH� LPSOHPHQWDWLRQ�DQG� WKH�PDLQWHQDQFH�RI�D� WHFK�
QRORJ\�KDUGZDUH�VRIWZDUH� VROXWLRQ� IRU� VXVWDLQDEOH�
FRPPXQLFDWLRQ�EHWZHHQ�LQIUDVWUXFWXUH�DQG�YHKLFOHV���
7KLV�LV�D�SXEOLF�SULYDWH�SDUWQHUVKLS�WKDW�KDV�VHOHFWHG�
��� LQWHUVHFWLRQV� IRU� WKH� LQLWLDO� LPSOHPHQWDWLRQ�� � 7KH�
&RXQW\�KDV�FRQFOXGHG�WKDW�WKH�'65&�WHFKQRORJ\�LV�
UHDG\�WR�LPSOHPHQW���7KH�JRDO�LV�WR�KDYH�WKH�V\VWHP�
RSHUDWH�ZLWKRXW�FRQWLQXHG�SXEOLF�ILQDQFLQJ�

5\DQ�'DYLGV�IURP�,QFLGHQW�&OHDU�
DQG�6DUDK�*LOO�IURP�0'27�GH�
VFULEHG�)UHHZD\�&RXUWHV\�3DWURO�
LQQRYDWLRQV�LQFOXGLQJ�D�WUDIILF�
LQFLGHQW�WUDLOHU



ϯ

���
7KH�0LFKLJDQ�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ�UHSUH�
VHQWDWLYHV�5HJJLH�:DVKLQJWRQ�DQG�%DUEDUD�6ZDQ�
GHVFULEHG�D�ILUH�UHVSRQVH�RQ�,�����GXULQJ�EHORZ�
IUHH]LQJ�ZHDWKHU�FRQGLWLRQV�

D�Kd��ŚŝĞĨ�KƉĞƌĂƟŶŐ�KĸĐĞƌ�dŽŶǇ�<ƌĂƚŽĮů�ƌĞĐŽŐŶŝǌĞƐ�ZĞŐŐŝĞ�tĂƐŚŝŶŐƚŽŶ��
ĨŽƌ�ŚŝƐ�ĐŽŶƚƌŝďƵƟŽŶƐ�ƚŽ�ƐĂĨĞ͕�ƋƵŝĐŬ�ƚƌĂĸĐ�ŝŶĐŝĚĞŶƚ�ĐůĞĂƌĂŶĐĞ͘

���$�FDVH�VWXG\�RI�D�UDPS�LQFLGHQW�D�
0���DQG�,�����ZKLFK�LQYROYHG�ERWK�
)DUPLQJWRQ�+LOOV�ILUH�VHUYLFH�DQG�
2DNODQG�&RXQW\�(PHUJHQF\�0DQ�
DJHPHQW�ZDV�SUHVHQWHG�E\�/W��
-DPHV�1HXIHOG�DQG�7KRP�+DUGHVW\�
7KLV�ZDV�D�WDQNHU�WUXFN�UROORYHU�ZLWK�
�����JDVROLQH���7KLV�ZDV�D�PXOWL�
DJHQF\�UHVSRQVH�LQYROYLQJ�WKH�)DU�
PLQWRQ�+LOOV�)LUH�'HSDUWPHQW��2DN�
ODQG�&RXQW\�6KHULII��2DNODQG�&RXQ�
W\�(PHUJHF\�0DQDJHPHQW��0LFKL�
JDQ�6WDWH�3ROLFH��:HVWHUQ�:D\QH�
&RXQW\�+D]DUGRXV�0DWHULDOV�5H�
VSRQVH�7HDP��DQG�D�WRZ�FRPSDQ\

:ĂŵĞƐ�EĞƵĨĞůĚ�͕�
&ĂƌŵŝŶŐƚŽŶ�,ŝůůƐ�&ŝƌĞ�
^ĞƌǀŝĐĞ

dŚŽŵ�,ĂƌĚĞƐƚǇ͕�KĂŬůĂŶĚ��ŽƵŶƚǇ�
�ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ

DŽĚĞƌĂƚŽƌ�ZŝĐŚĂƌĚ��ĞĂƵďŝĞŶ



ϰ

$Q� (PHUJHQF\� 0DQDJHPHQW� ,QFLGHQW�
0DQDJHPHQW�,QWHUIDFH�([HUFLVH�VXSHU�
YLVHG�E\�0LNH�/RSHU�RI�2DNODQG�&RXQW\�
(PHUJHQF\� 0DQDJHPHQW� ZLWK� DVVLV�
WDQFH�IURP�,DQ�/HH�DQG�$QGUHZ�$UQROG�
IURP�WKH�1DWLRQDO�:HDWKHU�6HUYLFH���

7KH� H[HUFLVH� DVVXPHG� WKHUH� ZDV� D�
VXGGHQ� LQWHQVH�SHULRG�RI�KHDY\�VQRZ�
IDOO� DFFRPSDQLHG� E\� JXVW\� VXUIDFH�
ZLQGV�UHVXOWLQJ� LQ�D�ZKLWHRXW�FRQGLWLRQ���
7KLV�ZHDWKHU�FRQGLWLRQ�UHVXOWV�LQ�D�WUDI�
ILF�FUDVK� LQFLGHQW� LQYROYLQJ����YHKLFOHV�
LQFOXGLQJ����VHPL�WUXFNV�DQG�RQH�WDQN�
HU� WUXFN� � � 7KHUH� DUH� VHYHUDO� UHSRUWHG�
HQWUDSPHQWV��D�YHKLFOH�ILUH��DQG�D�SRV�
VLEOH�KD]DUGRXV�PDWHULDOV�OHDN���7KLV�LV�
D�PDVV�FDVXDOW\� LQFLGHQW�� �3DUWLFLSDQWV�
ZHUH� DVNHG� WR� LGHQWLI\� DOO� DJHQFLHV��
RUJDQL]DWLRQV�� RIILFLDOV�� DQG� UHVRXUFHV�
LQYROYHG� LQ� PDQDJLQJ� DQG� PRQLWRULQJ�
WKLV�W\SH�RI�LQFLGHQW�

^ƉŽŶƐŽƌƐ�ĨŽƌ�ƚŚĞ�ǁŽƌŬƐŚŽƉ�ǁĞƌĞ��ĂƌƌŝĞƌΘ'ĂďůĞ͕�
�ĐŽŶŽůŝƚĞ͕�dƌĂĸĐĂůŵ͕�'ůŽďĂů�dƌĂĸĐ�dĞĐŚŶŽůŽͲ
ŐŝĞƐ͕�DŽďŽƚƌĞǆ͕�/ƚĞƌŝƐ͕�YƵŝĐŬ�<Ƶƌď͕�^ĞŶƐǇƐ�EĞƚͲ
ǁŽƌŬƐ͕���ŝĂůŝŐŚƚ͕�WĞůĐŽ͕�dƌŝŶŝƚǇ�,ŝŐŚǁĂǇ͕�ĂŶĚ�
�ĞƚƌŽŶ

DŝŬĞ�>ŽƉĞƌͶKĂŬůĂŶĚ��ŽƵŶƚǇ�
�ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ


